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SYLLABUS FOR

CERTIFIED DIGITAL TRANSFORMATION
LEADER (CDTL)®

Offered by: Global Institute for Leadership, Human Resources and Project Excellence (AGILE-HRP) ®




PROGRAM DESCRIPTION

The Certified Digital Transformation Leader (CDTL)® certification is designed for
professionals driving enterprise-wide innovation, technological modernization, and cultural
transformation. It equips leaders with advanced skills to integrate digital strategies, leverage
disruptive technologies (Al, IoT, Blockchain, Cloud), and execute sustainable transformation
initiatives aligned with organizational goals.

As digital disruption becomes a norm, CDTL® prepares future-forward leaders to lead change,
influence cross-functional teams, and deliver measurable impact using agile, data-driven, and
customer-centric frameworks.

COURSE LEARNING OUTCOMES

Upon completion of this certification, participants will be able to:

1. Design and lead enterprise-wide digital transformation initiatives.
Leverage Al, automation, cloud, and emerging technologies for business advantage.
Align transformation strategies with customer experience, agility, and data governance.
Lead cross-functional teams in innovation-driven environments.
Integrate agile and design thinking methodologies into digital execution.
Develop measurable roadmaps and KPIs for monitoring transformation outcomes.
Navigate organizational resistance and build change-ready cultures.
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TARGET AUDIENCE

Chief Digital Officers (CDOs)
Transformation Executives
Program/Project Managers

Digital Product Owners

ClOs/CTOs

Functional Managers leading innovation

EMPLOYMENT OUTLOOK
(U.S. BUREAU OF LABOR STATISTICS):

Digital leadership roles are growing rapidly, with management occupations projected to grow
5% from 2022-2032, resulting in over 1.1 million new jobs. Demand for digital
transformation professionals has increased by over 35% annually since 2020, with an average
salary exceeding $150,000/year for transformation managers (BLS, 2024; LinkedIn Workforce
Trends Report, 2024).

CAREER PATHS FOR CDTL® HOLDERS:

Digital Transformation Manager/Director
Head of Innovation & Strategy

Chief Digital Officer (CDO)

Product Transformation Lead

Enterprise Agile Coach

Digital Strategy Consultant

Business Model Innovation Specialist
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MODULES AND SUBMODULES

Module 1: Foundations of Digital Transformation

« 1.1 Understanding Digital vs. IT Transformation

« 1.2 The Drivers of Digital Disruption

« 1.3 The Role of Leadership in Digital Maturity

Module 2: Emerging Technologies & Digital Capabilities
« 2.1 Al, Machine Learning, and Intelligent Automation

« 2.2 10T, Blockchain, and 5G

« 2.3 Cloud Infrastructure and Cybersecurity

Module 3: Digital Strategy and Business Models

« 3.1 Designing Customer-Centric Digital Strategies

« 3.2 Platform Business Models and Ecosystems

« 3.3 Value Innovation and Monetization Models

Module 4: Agile and Lean Thinking for Transformation
« 4.1 Applying Agile, Scrum, and SAFe to Digital Initiatives
» 4.2 Lean Startup and MVP Prototyping

« 4.3 Kanban for Continuous Flow and Feedback

Module 5: Culture, Change, and Organizational Readiness
« 5.1 Leading Cultural Shifts and Agile Mindsets

« 5.2 Building Digital Fluency Across the Enterprise

« 5.3 Overcoming Resistance and Change Barriers
Module 6: Customer Experience and Digital Channels

* 6.1 Journey Mapping and Omnichannel Strategy

« 6.2 UX/UI Principles and Digital Design Thinking

« 6.3 Data-Driven Customer Insights and Personalization
Module 7: Data Governance and Digital Ethics

« 7.1 Data Governance Frameworks and Policies

« 7.2 Ethics of Al, Data Privacy, and Regulatory Compliance
« 7.3 GDPR, HIPAA, CCPA in Digital Environments
Module 8: Talent, Teams, and Digital Leadership

« 8.1 Building High-Performing Digital Teams

« 8.2 Leadership Models in Digital Age

« 8.3 Talent Upskilling and Future Workforce Planning
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Module 9: Performance Metrics and Transformation KPIs
« 9.1 Defining Success Metrics and OKRs

* 9.2 Business Impact and ROl Measurement

« 9.3 Balanced Scorecard for Transformation Tracking
Module 10: Enterprise Architecture & Roadmapping

« 10.1 Designing a Digital Transformation Roadmap

« 10.2 Aligning Architecture, Processes, and Tools

« 10.3 Case Studies of End-to-End Digital Execution

CERTIFICATION EXAM DETAILS

«  Format: 100 Multiple Choice Questions

«  Duration: 90 Minutes

« Passing Score: 70%

« Retake Policy: One retake allowed within 3 months
«  Delivery: Online proctored platform

CERTIFICATION TESTING OUTCOMES

The CDTL® exam tests for practical skills and leadership competencies, including the ability to:
« Lead digital initiatives with measurable KPIs
« Apply agile and lean practices to complex digital environments
« Identify and mitigate risks during transformation
«  Align tech strategy with user needs and enterprise goals

«  Evaluate tools, platforms, and emerging technologies
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ACCREDITATION AND RECOGNITION

The CDTL® certification is globally recognized and accredited by the Global Institute for
Leadership, Human Resources, and Project Excellence (AGILE-HRP)®. It aligns with 1SO 21001
(Education Organizations) and ISO/IEC 17024 (Personnel Certification) and is respected by

governments, private sector firms, and non-profit institutions across industries.

CERTIFICATION DELIVERABLES

« Globally Verifiable Digital Certificate (Optional Printed Copy)
« Badge for LinkedIn and Professional Networks

 Inclusion in AGILE-HRP® Certified Professionals Registry

« CDTL® Certificate with Transcript

» Access to Alumni Community and Executive Coaching Events

PROGRAM FORMAT

« Duration: 6-8 weeks (Self-paced or Facilitated Cohort)
 Mode: 100% Online

« CEUs: 35 Continuing Education Units

« Support: Access to tutors, career advisors, and live Q&A sessions

ELIGIBILITY REQUIREMENTS

« Bachelor’s Degree or equivalent experience
« OR 3+ years in a leadership or digital transformation role
« Completion of application form with résumé/CV

NEED ASSISTANCE?

For queries or certification support:

9 South Carolina Office, Greer, SC Center
1309 W Poinsett St. Ste B Unit #16 Greer, SC 29650

Q Dallas, Texas Center
6820 S Stemmons Fwy Ste 115 Corinth, TX 76210

N admin@agilehrp.org

& www.agilehrp.org
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