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PROGRAM DESCRIPTION

The Certified Al-Driven Leadership Strategist (CAILS)® certification is a globally accredited
program designed to equip current and aspiring leaders with the strategic insight and technical
fluency needed to lead in the age of artificial intelligence (Al). This forward-thinking certification
bridges leadership theory with practical Al applications, ensuring that professionals can drive
innovation, digital transformation, and data-driven decisions within their organizations.

CAILS® integrates core competencies in Al literacy, strategic foresight, ethical Al governance,
algorithmic decision-making, and Al-powered organizational design—enabling leaders to align
emerging technologies with business value.

COURSE LEARNING OUTCOMES

By the end of this program, certified professionals will be able to:

1. Analyze Al fundamentals and assess Al readiness across organizational functions.
Lead digital transformation initiatives powered by machine learning and Al systems.
Develop strategic roadmaps that integrate Al into leadership, planning, and innovation.
Apply ethical, responsible Al governance and risk mitigation frameworks.
Leverage Al for talent management, customer intelligence, operations, and forecasting.
Translate Al insights into business strategy, product development, and workforce evolution.
Communicate Al strategy effectively across technical and non-technical stakeholders.

No vk wnN

§ ll|"|"||um'.",“| s

CERTIFIED AI-DRIVEN LEADERSHIP STRATEGIST (CAILS)® | 2 |



TARGET AUDIENCE

«  Senior Executives and Mid-Level Managers

«  Strategy and Innovation Leaders

«  Digital Transformation Consultants

« HR and Talent Analytics Officers

«  Entrepreneurs and Business Analysts

«  Public Sector and Government Leaders

«  Technical Professionals Transitioning to Leadership

EMPLOYMENT OUTLOOK
(U.S. BUREAU OF LABOR STATISTICS):

According to the U.S. Bureau of Labor Statistics, management and strategy roles involving Al and
digital technologies are projected to grow by over 15% from 2022 to 2032. Demand for leaders
who can manage Al-driven initiatives and align Al with strategic goals is increasing across
industries. Salaries for such roles range from $110,000 to $180,000, depending on sector, with
higher growth in healthcare, finance, manufacturing, and tech.

CAREER PATHS FOR CAILS® HOLDERS:

« Al Transformation Lead

« Digital Strategy Director

«  Chief Al Officer / Al Program Manager
« Innovation and Technology Strategist

« Al & Data Governance Consultant
« Organizational Change Lead (Al Integration)
«  Public Policy Leader for Emerging Technologies
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MODULES AND SUBMODULES

Module 1: Foundations of Artificial Intelligence

« 1.1 Al Terminology and Core Concepts

« 1.2 Machine Learning, NLP, and Predictive Analytics
« 1.3 Al Use Cases Across Industries

Module 2: Strategic Leadership in the Age of Al

« 2.1 Evolving Leadership Roles in Digital Enterprises
« 2.2 Leading Al-Enabled Business Models

» 2.3 Strategic Foresight and Scenario Planning
Module 3: Al Readiness and Organizational Capability
« 3.1 Assessing Digital Maturity

« 3.2 Building Al-Ready Culture and Infrastructure

« 3.3 Change Management for Al Integration
Module 4: Al for Business Decision-Making

« 4.1 Data-Driven Decision Frameworks

* 4.2 Al in Operations, Forecasting, and Risk Management
» 4.3 Enhancing Strategic Agility Through Al

Module 5: Talent, HR, and Workforce Intelligence

« 5.1 Alin Talent Acquisition and People Analytics

« 5.2 Redefining Workforce Roles with Al

« 5.3 Reskilling Strategies and Digital Fluency
Module 6: Ethical and Responsible Al Leadership

« 6.1 Bias, Fairness, and Algorithmic Transparency

* 6.2 Regulatory Frameworks and Al Governance

¢ 6.3 Building Trust in Al Across Stakeholders
Module 7: Customer Experience and Market Intelligence
« 7.1 Personalization Engines and Chatbots

« 7.2 Al for Customer Segmentation and Insights

« 7.3 Market Trend Prediction and Response
Module 8: Digital Innovation and Al Ecosystems

« 8.1 Partnering with Al Vendors and Platforms

« 8.2 Open Innovation and Crowdsourcing with Al

+ 8.3 Building Scalable Al Innovation Hubs
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Module 9: Al Strategy Development & Execution

« 9.1 Designing Al Roadmaps and Use Case Prioritization
« 9.2 Budgeting, Metrics, and ROI Tracking

« 9.3 Communicating Al Strategy to Boards and Teams
Module 10: Capstone Simulation & Leadership Lab

« 10.1 Al Leadership Crisis Scenario Simulation

« 10.2 Drafting an Al Leadership White Paper

e 10.3 Peer Review and Final Presentation

CERTIFICATION EXAM DETAILS

« Exam Format: 100 Multiple Choice Questions

«  Duration: 90 Minutes

« Passing Score: 70%

«  Retake Policy: One retake permitted within 3 months
«  Mode: Online, proctored via secure platform

CERTIFICATION TESTING OUTCOMES

CAILS® is competency-based and assesses real-world abilities in:
« Alintegration and organizational leadership
«  Strategic alignment of emerging technologies
«  Communication and ethical decision-making in Al
«  Managing digital disruption and innovation ecosystems

« Al literacy for cross-functional leadership
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ACCREDITATION AND RECOGNITION

AGILE-HRP® awards CAILS®, recognized internationally for setting standards in leadership and
workforce excellence. The certification is endorsed by private and public institutions, adopted by
digital transformation councils, and aligned with global Al ethics frameworks, including OECD Al

Principles, UNESCO Al Ethics, and NIST Al Risk Management Framework.

CERTIFICATION DELIVERABLES

 Digital Certificate: Certified Al-Driven Leadership Strategist (CAILS)®
 Digital Credential Badge for LinkedIn and Resume

« Al Strategy Toolkit: Templates, Maturity Models, Roadmaps
 Certification Transcript with Credential ID

 Lifetime Access to AGILE-HRP® Leadership Innovation Hub
 Priority Invitations to Al Leadership Summits & Digital Roundtables

PROGRAM FORMAT

» Duration: As Needed

« Delivery Mode: 100% Online or Hybrid (Mentor-Guided Option)

« Continuing Education Units: 30 CEUs

» Learning Tools: Interactive Labs, Video Lectures, Case Studies, Templates

ELIGIBILITY REQUIREMENTS

« At least 2 years of experience in leadership, strategy, or digital transformation
« OR Bachelor’s degree or equivalent practical experience
« Strong interest in innovation, Al, or emerging technologies

NEED ASSISTANCE?

For queries or certification support:

Q South Carolina Office, Greer, SC Center
1309 W Poinsett St. Ste B Unit #16 Greer, SC 29650

9 Dallas, Texas Center
6820 S Stemmons Fwy Ste 115 Corinth, TX 76210

N admin@agilehrp.org

& www.agilehrp.org
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