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PROGRAM DESCRIPTION

The Certified Global Project & Risk Manager (CGPRM)® certification equips professionals
with the skills to lead complex, cross-border projects while proactively managing operational,
strategic, and geopolitical risks. This globally recognized credential prepares leaders to
implement risk mitigation strategies, navigate international project governance, and build
organizational resilience within multicultural and regulatory-diverse environments.

Ideal for project professionals, risk managers, program directors, and business leaders responsible
for large-scale or multinational initiatives.

COURSE LEARNING OUTCOMES

Upon successful completion, learners will be able to:
« Lead global and cross-functional project teams effectively.
« Identify and mitigate risks across diverse economic, political, and operational domains.
« Navigate international regulatory frameworks and compliance requirements.
«  Manage cost, schedule, and stakeholder challenges in global projects.
« Implement project risk assessment, control, and reporting frameworks.
«  Design project governance structures suitable for complex global ecosystems.

CERTIFICATION EXAM DETAILS

«  Format: 100 multiple-choice questions
«  Duration: 90 minutes
«  Passing Score: 70%

«  Retake Policy: One free retake within 3 months
«  Mode: Online, proctored
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CERTIFICATION TESTING OUTCOMES

This certification assesses critical skills and competencies in:
«  Global project lifecycle management
«  Multinational stakeholder engagement
«  Regulatory compliance in international contexts
«  Risk identification, analysis, and mitigation planning
«  Scenario modeling and risk-adjusted project delivery

CERTIFICATION DELIVERABLES

« Chartered Certificate: Certified Global Project & Risk Manager (C  GPRM)®
» Blockchain-Verified Digital Credential

« Access to the Global Project & Risk Leaders Forum

« CEU Credits and Alumni Networking Benefits

« Project Risk Toolkit and Templates

« Exam Prep Pack and Simulation Resources

PROGRAM DURATION AND DELIVERY

« Length: AS NEEDED (self-paced or instructor-led)
«  Mode: 100% Online
« Materials: Case studies, video lectures, project templates, quizzes, discussion boards, and final

simulation
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MODULES AND SUBMODULES

Module 1: Foundations of Global Project Leadership

« 1.1 Characteristics of Global Projects

« 1.2 Cultural Intelligence and Cross-Border Communication

« 1.3 Global Team Management

Module 2: International Regulatory and Compliance Landscape

« 2.1 Navigating Multinational Legal Requirements

« 2.2 Understanding International Standards (ISO, GDPR, SOX, etc.)

« 2.3 Managing Regulatory Complexity

Module 3: Project Risk Management Fundamentals

» 3.1 Risk Management Frameworks (PMBOK, ISO 31000)
« 3.2 Risk Identification and Categorization

» 3.3 Risk Probability and Impact Analysis

Module 4: Strategic Risk Management in Global Projects

» 4.1 Enterprise Risk Strategy Alignment

* 4.2 Economic and Political Risk Scenarios

» 4.3 Strategic Opportunity and Risk Balance

Module 5: Risk Control Tools and Techniques

« 5.1 Monte Carlo Simulations and Sensitivity Analysis
« 5.2 Risk Register, Heat Maps, and Dashboards

» 5.3 Contingency and Response Planning

Module 6: Financial and Cost Risk in Projects

« 6.1 Cost Estimation in Global Projects

« 6.2 Currency Risk and Inflation Modeling

« 6.3 Cost Overrun Mitigation

Module 7: Stakeholder Risk and Communication

« 7.1 Stakeholder Analysis and Prioritization

« 7.2 Global Communication Risk Strategies

» 7.3 Engagement Tactics and Escalation Protocols
Module 8: Risk Reporting and Governance Structures
» 8.1 Risk Metrics and Audit Trails

« 8.2 Executive Risk Reporting Templates

« 8.3 Setting Up Global Governance Committees
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Module 9: Technology, Al & Risk Management Tools

« 9.1 Emerging Risk Analytics Platforms

« 9.2 Alin Risk Forecasting

« 9.3 Cyber Risk and Information Security in Projects

Module 10: Capstone Simulation - Global Project Risk Mitigation
« 10.1 Real-World Case Study Analysis

« 10.2 Developing a Global Risk Management Plan

e 10.3 Executive Presentation and Peer Review

TARGET AUDIENCE

» Global Project Managers and Program Directors
» Enterprise Risk Managers

» PMO Executives and Senior Project Leads

» Regulatory & Compliance Officers

« Consultants managing cross-border projects

» Supply Chain, IT, or Infrastructure Project Leaders

CAREER PATHS AND ROLES

*  Global Project Manager

»  Enterprise Risk Analyst

» International Compliance & Risk Officer
»  Global PMO Leader

«  Strategic Risk Consultant

«  Multinational Program Director
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EMPLOYMENT OUTLOOK

The U.S. Bureau of Labor Statistics (BLS) projects a 6-8% growth in project and risk
management roles through 2032, driven by globalization and increased focus on risk mitigation.
«  Average Salary for Global Project Managers: $105,000-$165,000
« Risk Management Directors can earn up to $190,000+ depending on experience and
sector (Source: BLS 2024 Report & PMI Salary Survey)

CERTIFICATION, ACCREDITATION, AND RECOGNITION

The CGPRM® certification is internationally recognized by both public and private sector
organizations. It is fully accredited by AGILE-HRP®, aligning with PMI-PgMP®, ISO 31000,
COSO ERM, and global governance frameworks. The certification is valued across Fortune 500
firms, government institutions, and multinational enterprises for validating advanced project risk
competencies.

ELIGIBILITY REQUIREMENTS

« Minimum of 3 years in project or risk-related roles

« OR A degree or diploma in business, project management, engineering, or related fields
« OR Project experience in a multinational or complex organizational context preferred

» Professional references or LinkedIn profile required for verification

NEED ASSISTANCE?

For queries or certification support:

Q South Carolina Office, Greer, SC Center
1309 W Poinsett St. Ste B Unit #16 Greer, SC 29650

9 Dallas, Texas Center
6820 S Stemmons Fwy Ste 115 Corinth, TX 76210

W admin@agilehrp.org

& www.agilehrp.org
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