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CERTIFIED GLOBAL STRATEGIC
LEADERSHIP EXECUTIVE (CGSLE)®

Offered by: Global Institute for Leadership, Human Resources and Project Excellence (AGILE-HRP)®
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PROGRAM DESCRIPTION

The Certified Global Strategic Leadership Executive (CGSLE)® certification is designed for
senior professionals, executives, and global leaders who lead across cultures, geographies, and
industries. This program provides a rigorous, globally relevant curriculum that combines strategic
foresight, geopolitical awareness, enterprise leadership, and cross-border execution with
innovation and sustainability.

CGSLE® is ideal for leaders responsible for shaping future-oriented strategies, managing global
teams, navigating international risk, and delivering results in fast-paced, interconnected
environments. This certification builds capabilities that empower professionals to operate at the
highest levels of leadership excellence.

COURSE LEARNING OUTCOMES

Upon successful completion of this certification, participants will be able to:

1. Demonstrate executive-level strategic thinking across global business ecosystems.
Design and implement competitive global strategies and policies.
Lead multinational teams while managing complexity, risk, and culture.
Apply geopolitical, environmental, and economic frameworks to decision-making.
Drive sustainable transformation aligned with ESG and stakeholder value.
Develop strategic roadmaps using data analytics, KPIs, and scenario modeling.
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Operate confidently in board-level and international leadership contexts.
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TARGET AUDIENCE

«  C-Suite Executives (CEO, COO, CSO)

«  Vice Presidents & Senior Directors

«  Global Project and Program Leaders

«  Strategy Consultants

«  Country/Regional Managers

«  Leadership Development Professionals

EMPLOYMENT OUTLOOK
(U.S. BUREAU OF LABOR STATISTICS):

According to the U.S. Bureau of Labor Statistics (2024), top executive employment is projected to
grow 3% between 2022 and 2032, with over 311,600 new jobs expected. The demand for global
and strategic leadership roles continues to rise, especially in multinational corporations and
cross-border enterprises. Average salary for global executives exceeds $180,000/year, with
leadership roles in sustainability, innovation, and strategy commanding even more.

CAREER PATHS FOR CGSLE® HOLDERS:

«  Global Strategy Director

«  Chief Strategy Officer (CSO)

«  Executive Vice President of International Operations
«  Country/Regional Manager

«  Global Innovation Leader

«  Senior Sustainability & ESG Executive
«  Global M&A or Risk Leader
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MODULES AND SUBMODULES

Module 1: Strategic Leadership Foundations

« 1.1 Defining Executive Strategic Thinking

« 1.2 The Role of Global Leaders in Enterprise Direction

« 1.3 Strategic Vision, Influence, and Decision-Making
Module 2: Global Market and Geopolitical Analysis

« 2.1 Geopolitical Risk and Macroeconomic Forces

« 2.2 Globalization, Trade, and Emerging Markets

« 2.3 Scenario Planning and Strategic Forecasting

Module 3: Strategy Formulation and Execution

« 3.1 Competitive Advantage and Global Strategy

» 3.2 Corporate Strategy: M&A, Divestitures, Joint Ventures
« 3.3 Strategic Execution Frameworks and Balanced Scorecard
Module 4: Innovation, Transformation, and Disruption

« 4.1 Strategic Agility and Disruptive Innovation

* 4.2 Managing Strategic Change and Resistance

« 4.3 Digital Transformation at Global Scale

Module 5: Financial Strategy and Value Creation

« 5.1 Interpreting Global Financial Indicators

« 5.2 Strategic Budgeting and Capital Allocation

» 5.3 Shareholder Value, ROI, and ROIC Analysis

Module 6: Global Talent and Organizational Strategy

« 6.1 Building Executive Talent Pipelines

» 6.2 Leading Across Cultures and Regions

« 6.3 Governance, Ethics, and Leadership Succession
Module 7: Sustainability, ESG, and Responsible Leadership
« 7.1 ESG Strategy and Regulatory Alignment

» 7.2 Stakeholder Engagement and Long-Term Value

» 7.3 Sustainability Reporting and Risk Disclosure

Module 8: Leading Boards and Governance Frameworks
« 8.1 Boardroom Communication and Corporate Governance
« 8.2 Executive Accountability and Fiduciary Duties

+ 8.3 Risk Committees and Global Compliance
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Module 9: Strategic Communication and Executive Presence
« 9.1 Executive Storytelling and Messaging

« 9.2 Media, Crisis, and Investor Communication

« 9.3 Personal Brand and Global Influence

Module 10: Strategic Integration and Capstone

« 10.1 Designing a Global Strategy Roadmap

« 10.2 Strategic Leadership Simulation or Case Study

« 10.3 Capstone Presentation and Peer Feedback

CERTIFICATION EXAM DETAILS

«  Format: 100 Multiple Choice Questions

«  Duration: 90 Minutes

« Passing Score: 70%

«  Retake Policy: One retake allowed within 3 months
« Delivery: Online proctored platform

CERTIFICATION TESTING OUTCOMES

The CGSLE® exam is competency-based and evaluates the candidate’s ability to:
«  Apply strategic frameworks to real-world global scenarios
«  Evaluate geopolitical and macroeconomic risks

« Lead and manage cross-cultural teams
«  Design sustainable growth models with KPIs
«  Operate with confidence in C-level roles and international governance structures
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ACCREDITATION AND RECOGNITION

The CGSLE® certification is globally accredited by the Global Institute for Leadership, Human
Resources and Project Excellence (AGILE-HRP)®. It is recognized across government institutions,
multinational corporations, NGOs, and educational organizations. It aligns with ISO 21001 and
ISO/IEC 17024 and is part of recognized credential frameworks in leadership excellence.

CERTIFICATION DELIVERABLES

« Official Digital Certificate (Globally Verifiable)

+ Certified Global Strategic Leadership Executive (CGSLE)® Title
+ Transcript of Certification Competencies

« Shareable Digital Badge (LinkedIn, Email Signature)

« Access to Global Leadership Alumni and Roundtables

PROGRAM FORMAT

« Duration: 8-10 weeks (Flexible online schedule)

« Mode: Self-paced or Instructor-led Virtual Sessions

« CEUs: 40 Continuing Education Units

« Support: Tutor Access, Executive Coaching, Peer Community

ELIGIBILITY CRITERIA:

« Minimum 5 years in a senior leadership, strategy, or international business role
« OR Bachelor’s degree or equivalent practical experience
« Completion of application and leadership profile

NEED ASSISTANCE?

For queries or certification support:

9 South Carolina Office, Greer, SC Center
1309 W Poinsett St. Ste B Unit #16 Greer, SC 29650

9 Dallas, Texas Center
6820 S Stemmons Fwy Ste 115 Corinth, TX 76210

N admin@agilehrp.org

& www.agilehrp.org
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