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COURSE INTRODUCTION
(EXECUTIVE-LEVEL POSITIONING)
The AI Governance, Policy & Regulatory Leadership for 
Government (AIGPRL)® program is an advanced 
executive course designed to prepare senior government 
leaders, policymakers, regulators, and advisors to 
govern, regulate, and oversee artificial intelligence 
responsibly at scale.

As AI rapidly reshapes public services, national security, 
economic development, and citizen rights, governments 
face growing pressure to establish clear policies, ethical 
safeguards, regulatory frameworks, and accountability 
mechanisms. This course focuses on the strategic 
governance of AI—not system 
development—empowering leaders to set rules, 
guardrails, and oversight structures that balance 
innovation, public trust, and legal compliance.

Participants will gain a deep understanding of AI policy 
design, regulatory models, risk-based governance, 
cross-border coordination, and public accountability, 
making this program highly valuable for national 
governments, regulators, and international institutions.

www.agilehrp.org



✔ Global shortage of AI policy & governance leaders
✔ Growing AI regulations worldwide (EU, US, UK, GCC, Asia-Pacific)
✔ Demand from ministries, regulators, central agencies, and donors
✔ Required for digital government, smart nation, and AI strategy roles
✔ Essential for senior executives—not technical staff

WHY THIS COURSE IS HIGHLY SOUGHT AFTER

• Ministers, Permanent Secretaries & Deputy Ministers
• Senior Civil Servants & Agency Heads
• Policy Directors & Legislative Advisors
• AI, Digital, and Data Governance Officers
• Regulatory & Oversight Authorities
• International Development & Multilateral Agency Leaders
• Government Legal, Ethics & Compliance Executives

TARGET AUDIENCE

• Total Modules: 10
• Submodules: 4 per module
• Level: Executive / Senior Leadership
• Delivery: Executive Virtual Cohorts | In-Person Leadership Retreats
• Technical Requirement: None (policy & governance focused)

PROGRAM STRUCTURE



COMPLETE COURSE SYLLABUS

Module 1: AI as a Governance & Policy 
Challenge
1. AI’s Impact on Government Power and 

Decision-Making
2. From Digital Government to AI-Enabled State
3. Risks of Unregulated AI in Public Institutions
4. The Role of Executive Leadership in AI 

Governance

Module 2: National AI Strategies & Public 
Policy Design
1. Components of National AI Strategies
2. Aligning AI Policy with Development Goals
3. Public Value Creation vs Innovation Risk
4. Policy Trade-offs and Strategic Choices

Module 3: AI Regulatory Models & Global 
Approaches
1. Risk-Based vs Sector-Based AI Regulation
2. Comparative Review: EU, US, UK, Asia, GCC
3. Regulating AI Without Stifling Innovation
4. Regulatory Readiness & Institutional Capacity

Module 4: AI Risk Management & Oversight 
Frameworks
1. Systemic, Operational, and Ethical AI Risks
2. Model Accountability and Explainability
3. Oversight Committees, Audits, and Controls
4. Government AI Risk Registers

Module 5: Ethics, Human Rights & Public Trust
1. Ethical Principles for Government AI
2. Bias, Fairness, and Social Impact
3. Human-in-the-Loop Governance
4. Maintaining Legitimacy and Public Confidence

Module 6: Legal, Privacy & Data Protection 
Implications
1. AI and Administrative Law
2. Data Protection, Consent, and Surveillance 

Risks
 3. AI in Law Enforcement and Social Services
4. Legal Liability and Accountability

Module 7: Institutional AI Governance Models
1. Centralized vs Federated AI Governance
2. Roles of CIOs, CDOs, Ethics Boards, and 

Regulators
3. Procurement, Vendor Risk, and AI Contracts
4. Lifecycle Governance of AI Systems

Module 8: Cross-Border AI Governance & 
International Coordination
1. AI and Global Governance Challenges
2. International Standards and Harmonization
3. AI in Trade, Security, and Diplomacy
4. Role of Multilateral Institutions

Module 9: Governing AI-Driven 
Organizational Change
1. Workforce Impact and Policy Responses
2. AI Literacy for Senior Officials
3. Managing Resistance and Institutional Culture
4. Measuring AI Governance Maturity

Module 10: Executive Capstone – National or 
Agency AI Governance Blueprint
1. AI Governance Gap Analysis
2. Policy, Regulation, and Oversight Design
3. Risk, Ethics, and Compliance Alignment
4. Executive Policy Presentation



ISO-Aligned & Governance Frameworks
This program is aligned with:
• ISO/IEC 38500 – Governance of IT & Digital Systems
• ISO/IEC 23894 – AI Risk Management
• ISO 22301 – Institutional Resilience
• ISO 9001 – Policy Quality & Continuous Improvement

Accreditation & Credentialing Best Practices
Program development follows principles informed by:
• American National Standards Institute (ANSI)
• ANAB
• NCCA
(Standards-aligned, accreditation-informed, no over-claiming.)

COURSE ALIGNMENT & GLOBAL STANDARDS ORIENTATION

Graduates are prepared for roles such as:
• AI Policy Director
• Government AI Governance Lead
• Regulatory Authority Advisor
• Digital Government Executive
• Multilateral AI Policy Specialist

This certification is highly attractive to 
governments, regulators, donors, and 
international organizations worldwide.

GLOBAL DEMAND & 
CAREER OUTCOMES

• AI-Enabled Government 
Performance Improvement → 
Results & outcomes

• AI Applications in Government 
Administration → Operations & 
execution

• AI Governance, Policy & 
Regulatory Leadership → Rules, 
oversight & trust

Together, these form a complete, 
world-class government AI 
certification stack.

STRATEGIC PORTFOLIO 
FIT (INTERNAL USE)

ASSESSMENT & CERTIFICATION
• Assessment Components
 o Policy case studies
 o Regulatory analysis exercises
 o Executive capstone project
• Final Exam
 o 100 MCQs
 o 120 minutes
 o 70% pass mark

PROFESSIONAL DESIGNATION 
AWARDED
Certified AI Governance & Policy 
Leader (CAIGPL)®
Includes:
• Digital Certificate
• Executive Digital Badge
• Global Credential Verification via 

AGILE-HRP®



CONTACT US

For enrollment, partnership discussions, or customized proposals:

Join the Global Transformation Movement

Empower your people. Align with excellence.

Partner with AGILE-HRP®

Apply for Corporate Membership Now

admin@agilehrp.org

South Carolina Ofce, Greer, SC Center
1309 W Poinsett St. Ste B Unit #16 Greer, SC 29650

Dallas, Texas Center
6820 S Stemmons Fwy Ste 115 Corinth, TX 76210

 

www.agilehrp.org 


